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What is the objective of operational excellence?: Achieving optimal productivity, quality, and
efficiency in an organization's operations is the goal of operational excellence. The objective
DPERATIONAL of an Operational Excellence Consultant is to meet business objectives and provide
L L customers with superior value by streamlining processes, removing waste, and improving
';E::I::;:"éf_'”“ overall performance. The consultant aims to increase profitability, decrease expenses, and
e " streamline operations by putting continuous improvement methodologies like Lean Six
Sigma into practice. To maintain long-term success, they also put a lot of effort into
developing an innovative and accountable culture. The ultimate goal of operational
excellence is to give the company a competitive edge, spur growth, and make sure it can
continue to respond and adjust to the ever-changing market.
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